Minutes - ASPA Nebraska Executive Council

November 4, 2006, 9:00 a.m.

Long Home Coffee Company, Nebraska City, Nebraska

Attended:  Scott Bovick, Mary Hamilton, Alan Kopetzky, Mike Stefkovich, Trish Owen, Maggie Oldham, Patricia Langer, Sheri Larsen and Perry Pirsch.  Absent: Heidi Loos.

1) Meeting Called to Order and Roll Call.  President Scott Bovick called the meeting to order at 9:10 a.m. 
2) Minutes.  Motion by Scott, seconded by Mary to approve minutes from September 30, 2006 meeting.  All ayes, motion carried.

3) Strategic Planning Session Continued-Develop New Committee Structure.   Drawing on the output of the strategic planning meeting, Scott created three committees.  After clarifying the purpose of each committee and specific assigned activities, council members volunteered to serve on selected committees.  
a) Promoting Public Service and Professionalism in Public Service.  

i) Purpose – Market the value of public service to the general public and encourage professional growth from public servants.  

ii) Objectives - Participate in charitable activity or program to promote public service – program geared towards freshman-level students and share information about what other organizations are doing to promote professionalism in public service. 

iii) Activities – Public Service proclamation and Annual Luncheon and Awards Banquet.

iv) Members – Mike, Patricia, Mary and Alan.

v) Discussion –Committee combines professionalism and public service—two major discussion items at the strategic planning conference.  Mary mentioned the Close Up Foundation, which exposes high school and college students to the workings of government.  She said the foundation offers programs in Washington, D.C., as well as several states. Programs range from simple to extensive involvement.  She suggested the committee visit the website (www.closeup.org) to get ideas. The committee is also charged with promoting professionalism in government organizations.  One way is to develop opportunities for information sharing between organizations—so others can learn about initiatives promoting professionalism in other organizations. 

b) Partnerships.  

i) Purpose – Open communication with and serve as a resource and umbrella organization to other public service organizations.  
ii) Objectives – Website links update, UNO MPA Alumni Group Meeting Report, and Fall 2008 Regional Conference. 
iii) Activities – Networking Reception and Event and Conference sponsorships.
iv) Members – Sheri, Scott, Maggie, Mary (for Networking Reception)
v) Discussion – 
(1) Scott identified which organizations link to the Nebraska ASPA Web site or should link to the Web site (but don’t), and those organizations with links on the Nebraska Web site and those that aren’t, but need to be added.  Mike said AGA has an Omaha Chapter as well as one in Lincoln; Alan and Mary said NMA has chapters in Omaha and Beatrice.  Mary said to ensure UNO’s MPA Web site links to the Nebraska ASPA Web site.  Next step is to notify the groups whose links we’ve added and ask for reciprocal links. Scott will contact the groups and provide Maggie with a list to update the web site.
(2) Mary said Regina Winters at UNO is the link between UNO and the Alumni Group.  UNO has initiatives underway to reach out to MPA alumni as mentors.  A professional development workshop (on the media) may be presented by Tim Kahldal. John Bartle is developing an alumni newsletter.  Intent is to tap into alumni as a source of job opportunities. Mary attended the UNO Alumni group meeting in October.  She provided them with ASPA Membership applications and invited them to be a part of Nebraska ASPA Chapter activities. Mary said group members represent a wide range of government levels.
(3) Mary said that John Bartle said UNO supports jointly hosting regional ASPA Conference in 2008.  Other chapters in the region may also be interested in hosting the conference and Nebraska Chapter may have to bid on this opportunity. UNO (John Bartle) said UNO may be able to provide work/study student to support the conference (communications etc.)
c) Membership.  
i) Purpose – Increase and retain members.

ii) Objectives –Establish a $10 subsidy for student members (Trish developed a brochure) and personally contact members immediately after graduation to encourage membership retention.

iii) Activities – Resume review and mock interviews (perhaps every other year and coordinate with UNO Alumni Group), newsletter, and conference scholarships.

iv) Members – Trish, Sheri, Scott.

v) Discussion –  Trish sent the membership brochure with subsidy information.  Discussion about how and when to contact those graduating.  Suggestion to monitor the list of expiring memberships and send letters instead of making phone calls.  Other suggestion was to invite grads to the Nebraska ASPA Awards Luncheon and Banquet and possibly subsidize their lunch, and for council members to personally contact grads at the luncheon.  Sheri will send the letters.  Trish will monitor the list.

d) Overall discussion –Council discussed holding the networking reception in February instead of March to avoid too many events close to the April luncheon. Also discussed was holding the resume review and mock interviews every two years (with next event in 2008) due to somewhat low participation, and also to encourage MPA Alumni group involvement.  Scott urged the council to promote the availability of conference scholarships to members. In other discussion, although the Promoting Public Service and Professionalism in Public Service Committee has the lead for the Awards luncheon, it will require help from everyone on the council.  Suggestion was made to reach out to other members (grad students suggested) to serve on or assist the committee.

4) President’s Report.  Scott revised the 2006-2007 Budget to include the $10 Student Subsidy Program.  In other business, 

a) Need to fill Nebraska Council seat vacated by Heidi Loos.  The council talked about seeking student member and/or reach out to someone representing another sector.  Mary offered to review the list of members and contact American Humanics student for council membership. 
b) Need to identify Nebraska ASPA Student member to assist with the Nebraska ASPA chapter Web site.  Alan will ask student he knows.  Maggie will update the site (last update was in June 2006).  Sheri expressed interest in helping with this. 
c) Council discussed getting nomination information out earlier this year for the Annual Awards Luncheon.  Trish will include nomination forms and information in the January newsletter.  Award info can go out early via e-mail to all members with a reminder in February.  Discussion about seeking nominations from Western Nebraska also, and to encourage re-submittal of past nominees.

d) The next ASPA Nebraska Council meeting is Dec 2 at Cheri O’s in Ashland, Nebraska.  Mahoney State Park was not considered due to state park admission fee. The council decided to return to Nebraska City for another meeting—possibly in the spring.

e) Sheri encouraged securing speakers for the April 26 Annual Luncheon and Awards Banquet.  Council initially considered several---past award winners who are good speakers, former Omaha Mayor Hal Daub, Norfolk City Administrator Mike Nolan, Nebraska Governor Dave Heineman and Nebraska Congressman Tom Osborne.  The reasons for securing one speaker over another were considered.  First to draw people to the luncheon, and second, to provide ASPA members with inspiring information on public service.  Mike motioned and Trish seconded to ask Governor Heineman to serve as luncheon speaker.  All ayes, motion carried.  Further discussion led to objectives of speaker helping to promote state government, encouraging Omaha World Herald news coverage.  Perry will contact Governor Heineman’s scheduler after Wednesday November 8 (pending outcome of Nov 7 election).  Mike motioned, Scott seconded to seek Congressman Osborne if Governor Heineman is not available.  All ayes, motion carried.  Perry will e-mail the rest of the Council on whether Governor Heineman is available to speak at the luncheon. The luncheon is from 11:30 a.m. to 1 p.m. with the speaker presenting around noon (speak about 15 minutes).

5) Treasurer’s/Secretary’s Report.  Maggie presented the report covering July 1– Oct 31, 2006.  Some discussion about shopping around for a higher interest rate on the money market account.  Sheri motioned, Alan seconded to approve the report.  All ayes, motion carried.

6) 2007 ASPA Founders’ Forum Fellowship Scholarship.  Council discussed nominating a student.  The scholarship waives general conference registration fees for the 2007 National ASPA Conference and provides other special conference opportunities.  Mary said the Chapter typically covers the travel expenses. Patricia and Alan both expressed interest in being nominated. Trish motioned, Mary seconded to nominate both Patricia and Alan for the fellowship scholarship.  All ayes, motion carried.  Scott will sign the nomination forms.  After further review, it was noted the fellowship is for full-time students only and therefore Patricia, who is a part-time student, is not eligible, so only Alan will be nominated.  Further discussion at next council meeting can cover chapter role in providing funding for travel and how to provide opportunities for others to attend the National ASPA Conference.

7) Good of the Order.  
a) Mike shared some information he found recently from the National Schools of Public Administration (NASPA). The national accrediting agency developed a research questionnaire about the value of a MPA degree. Mary said Rutgers University did some similar research in the 1970s.  Mike said he would send the questionnaire to the Council and asked us to let him know if we thought it would be helpful for the public service project.

b) Mary reported that she is in touch with the national organization, the Partnership for Public Service.  They are working with other good government organizations in Washington, DC to develop a set of national indicators for the health of the federal workforce that is widely accepted as relevant, outcome-oriented and useful in driving change and shaping policy.  Mary is trying to see if our public service project could link to their work and test some of their potential indicators at the state and local level.  As soon as she connects with the right person at the Partnership, Mary will be drafting a proposal for funding the project.  
8) Adjourn.  Motion by Scott, seconded by Sheri to adjourn. All ayes, motion carried. Meeting adjourned at 10:15 a.m.

Respectfully Submitted, 

Maggie Oldham

Secretary/Treasurer

