Minutes - ASPA Nebraska Executive Council

September 30, 2006, 9:15 a.m.

Cheri-O’s, Ashland, Nebraska

Attended:  Scott Bovick, Mary Hamilton, Alan Kopetzky, Heidi Loos, Mike Stefkovich, Trish Owen, Maggie Oldham and Patricia Langer.   Excused Absence:  Sheri Larsen and Perry Pirsch.

1) Meeting Called to Order and Roll Call.  President Scott Bovick called the meeting to order at 9:15 a.m. 
2) Strategic Planning Session Continued.   Scott will include key areas from the strategic planning session as first items on the agenda of each council meeting.  This ensures these measures keep moving forward, the most pressing topics are addressed and council members continue to focus on these items as they proceed through the meeting agenda. 

a) Promoting Public Service to the Citizenry.  Committee members: Mary Hamilton, Patricia Langer, and Alan Kopetzky.  

i) Contact ASPA National to learn about their initiative.  Mary said ASPA National is interested in promoting knowledge of ASPA and encouraged Chapter role in promoting public service.  

ii) Survey selected organizations to identify ‘good practices’.  Patricia researched organizational websites and found that many participate in a charitable activity.  Besides benefiting the community, these events offer exposure for participating organizations.  Trish said some organizations have established officer role for Community Service.  Council discussed whether activity should be statewide, or a local initiative such as participating in a parade, speaking to high school students, or a formal adopt a school program.  Joint cooperation with other government groups was mentioned.  Goal is to promote public service in general.  Mary suggested possible interest by MPA Alumni group.  Mary will check on an existing program where students interact with local government officials.  Alan said freshman-level students are very interested in learning more about public service.    

iii) Develop modest first step over the next couple months.

b) Partnerships.  Committee members:  Perry Pirsch, Scott Bovick, Rick Noyes, and Heidi Loos.

i) Discussion on approaching other organizations for cross-linking websites.  Links already established with NCMA, AGA Lincoln-Omaha Chapters, and National Management Association-Leadership Link Chapter #517 in Lincoln. Suggestion to build a contact list and ask those organizations to link to our chapter web site (with a reciprocal link from our site.)   Trish said she would ask NACO if they would link to our site.  Nebraska planning and Zoning group, Natural Resources Districts, NEDA, and community development groups were all discussed as possible contacts.   Mary will check with UNO-PA to see if they have linked to the Nebraska Chapter web site.  Mary will provide Scott with Rick Noyes’ contact list.  Scott will contact those organizations.
ii) Mary plans to attend the October meeting of the UNO MPA Alumni Group.  Trish asked Mary to send her the name of her contact with the UNO Alumni Group.
iii) Council discussed hosting a regional ASPA Conference.  Discussion centered on the effort required to host a conference, but quickly turned to the benefits of hosting such an event such as promoting public service and ASPA, assisting in the Nebraska Chapter membership drive and providing national visibility for the Nebraska Chapter. Mike asked about lead-time for National to know about Nebraska’s interest.  Discussion on planning time required arranging speakers.  Trish said Lincoln Chamber of Commerce offered to help with hotels if Lincoln is selected as the conference site.  A straw poll of council members indicated they favored Nebraska Chapter hosting a regional conference in the Fall 2008.  Mary said she will talk to John Bartle at UNO regarding the Nebraska Chapter’s interest in hosting a conference in the fall of 2008 and necessary steps to contact National and to secure UNO support in planning and budget. 

iv) Scott suggested holding a joint meeting with the UNO Alumni Group.  

c) Membership. Discussion on establishing a $10.00 subsidy for student members.  John Bartle said UNO would promote this at the beginning of each semester.  Council first discussed whether to offer subsidy for national or Nebraska membership. Chapter also receives rebate on National memberships, and national membership offers additional incentives for student membership.  Discussion on membership retention---especially post-graduation.  Trish suggested personal contact is most effective for those with expiring memberships.  Motion by Scott, seconded by Mary to approve $10 subsidy for national ASPA membership for student members to be announced twice a year, but subsidy available the entire year. All ayes, motion carried.

d) Promoting Professionalism in Public Service.  Committee members:  Sheri Larsen, Carol Ebdon and Mike Stefkovich.  Mike said the group began with discussion about the meaning of “professionalism”.  Does it mean additional continuing education (i.e., or professional degree) or professionalism in general?  Also, is Public administration a field or is it a profession?  Alan, a member of the Nebraska Center for Local Governments Group includes partnership with city managers and Iowa State.  Maggie mentioned leadership development efforts underway at the Corps.  Council discussed initiatives in professional development throughout the state.  Discussion concluded with merits of sharing information about what other organizations are doing to promote professionalism in public service.

e) The council agreed the Nebraska Chapter strategic planning session was very worthwhile, and Patrick McNamara did a great job facilitating it. 

3) Minutes.  Trish said she will e-mail minutes to the membership in a PDF file after they are approved at the council meetings.  Trish will e-mail job announcements.  Maggie will send Trish the files of final approved minutes. 
a) Approve Minutes from April 27, 2006 Annual Meeting. Motion by Trish and Mary seconded to approve the minutes after adding Trish Owen as an attendee.  All ayes, motion carried.

b) Approve General Minutes from 2006 Strategic Planning Meeting. Motion by Mary and Trish seconded to approve.  All ayes, motion carried.

4) President’s Report.  

a) Appointment of Perry Pirsch, NE State Auditor Legal Counsel, to fill seat vacated by Jodie Drapel Kluver.  Scott said the Chapter Constitution gives him the authority as president to make this appointment without a formal vote.

b) Discussion on possibility of appointment of Jason Blohm, UNO MPA Candidate to fill seat to be vacated by Heidi Loos.  Scott said Jason would like to attend a council meeting before committing to serve as a council member.   

c) Proposed 2006-2007 Budget.  Scott reviewed line items in the proposed budget.  

i) Impact of newly approved subsidy for student memberships was discussed.  Estimated 75 new students in fall; 20 new students in January could potentially take advantage of subsidy. Discussion clarified the subsidy promotion is limited to first-time student memberships.  Need UNO to consolidate student memberships qualifying for rebate so Nebraska ASPA Chapter can write one check to cover subsidy for these memberships.  With possible $1,000 for student membership subsidy need to add budget line item expenditure of $1,000 for student subsidy and $600 estimated line item to revenue (annual rebate from ASPA National of $6 per member).  

ii) Scott said the council can amend the budget by e-mail at any time.  Other future expenses may include community service project.  Mary said UNO will provide copying for public service award package she is preparing.  Nebraska ASPA will support postage for mailing the award package.  Motion made by Scott, seconded by Trish to approve the amended 2006-2007 budget which includes $1,000 for expenditures to cover student subsidy and $600 revenue for projected additional annual rebate from student memberships.  All ayes, motioned carried.

d) ASPA Nebraska 2006-2007 Meeting Schedule. Discussion whether April 26 date is firm.  Motion by Scott, seconded by Mary to adopt the following schedule. All ayes, motion carried.

· November 4, 2006—Long Home Coffee Company, Nebraska City

· December 2, 2006

· January 20, 2007

· February 17, 2007

· March 10, 2007

· April 7, 2007

· April 26, 2007 Annual Luncheon and Annual Business Meeting

e) Nebraska Chapter Nomination of Mike Nolan for a National Public Service Award (NPSA).  Mary is preparing the nomination package and has been compiling several letters of recommendation.  Mike Nolan considered strong candidate.  Mary suggested the Council should already be thinking of next year’s nomination.   Additional discussion about getting word out earlier this year for nominations for ASPA Nebraska Chapter public service awards.

f) Maintenance of Nebraska ASPA Web Site discussed.  Suggestion made to involve Nebraska ASPA student member.  Alan knows of someone who might be available.  Maggie will provide information on accessing the site, password, etc when person is identified.   
5) Treasurer/Secretary’s Report.  Fiscal Year 2005-2006 Treasurer’s Report.  Scott motioned to approve, Alan seconded.  All ayes, motion carried.  Scott asked what the rate is for the money market account.  Maggie said she would check on this.  Maggie said she and Scott are finalizing the banking paperwork (signature authority on the accounts) and will have additional treasurer’s reports at the next meeting.
6) Committee Assignments.   Council discussed last year’s committees for Public Relations, Partnering/Recruitment, and Program Development/Networking.  Scott asked the council to think about renaming and restructuring these committees.  Suggestion made to rename committees to  (1) Partnerships, (2) Memberships and (3) Promoting Professionalism.  Scott will put together a description of these proposed committees and suggested further discussion during the next council meeting.  A regional conference committee may also be required and include some non-council members.  

7) Old Business. Discussion about reworking last year’s Nebraska’s public service week gubernatorial proclamation to include strategic planning information. 

8) New Business.  None stated. 

9) Good of the Order.  Mary will contact John Bartle to discuss the $10 subsidy for student memberships and interest by the Nebraska Chapter in hosting a regional conference in the fall of 2008.  Clarification that chapter would write a single check to National ASPA to cover the subsidy for memberships.  
10) Adjourn.  Motion by Scott, seconded by Trish to adjourn. All ayes, motion carried. Meeting adjourned at 10:45 a.m.

Respectfully Submitted, 

Maggie Oldham

Secretary/Treasurer

