ASPA – NEBRASKA

STRATEGIC PLANNING SESSION GENERAL MINUTES

AUGUST 19, 2006

STRENGTHS 

· Motivated Council

· Diversity of the Board

· Board Member involvement/participation

· Dedicated Council

· Strong Core Group

· Diverse membership/council background

· Awards Luncheon

· Awards Program/Luncheon

· Annual Luncheon & Award Program

· Student Involvement

· Outreach to Students

· Focus on MPA students

· Motivated People

· The People

· Reputation of the National Organization

· Leadership

· Positive Energy 

· Communication

· Appreciate e-mail notification of jobs & events

· Publications – PAR & newsletter

· PA School Relationship

· Working well; cooperative relationship 

· UNO affiliation/connection

· Partnership/relationship w/ UNO MPA program

CHALLENGES

· Time

· Time constraints of Board/Council & Membership

· Time

· Distance

· How to increase/co-sponsor activities with UNO-PA

· Membership

· Including the Whole State

· Increase Membership

· Finding a venue members enjoy/benefit from that is sustainable

· Generate/retain membership

· Statewide Chapter – how do you reach everyone

· Retention of members

· Getting Practitioners to join

· Promoting benefits of ASPA membership effectively

· Providing value to members

· Engaging members

· Various

· Money

· Our Role v. Other Organizations/Associations

· How can the Chapter promote professionalism in PA

HEADLINES EXERCISE

Nebraska ASPA Promotes Professionalism in Public Service

· Chapter has developed an Alliance for Public Service in Nebraska

· Coordination with good government groups

· Positive response from State & Local Governments

· Positive response from Citizens & Members

ASPA Nebraska . . . The Weather Channel for Public Administration

· Membership Growth  - sustained & manageable

· Trusted source for inforamion on public sector

· Respected/credible

ASPA Nebraska Increases Membership by 50% over 2 years

· Partnerships

· Promoting Professionalism 

· Recruitment Goals

COMMON THEMES


1.  Promoting Respect for Public Service to the Citizens


2.  Increase Membership


3.  Establish Partnerships


4.  Professionalism in Public Service
· Training 

· Sessions regarding large national issues and how they relate to Nebraska issues.

· Media Training

· Communication

· Expand Classroom learning – what is UNO discussing and how can ASPA expand that?

· What is the advantage of the advanced degree?

ACTION PLANS—Broke into 4 theme-based groups to do action planning (see attached action sheets)

OTHER NOTES


Need to keep the Alumni link – MPA Alumni & ASPA alumni


Monthly conference/topic calls to connect to outside Metro areas


Mentoring Program 

Newsletter – good source of information


Press releases to local papers –-Member Profiles

How do government agencies promote or value education or skill building for their employees?

Transitional Planning

Listserve—How to manage?  Rhonda distribute to students, NE Only Members

Keeping former Council Members as members

Retaining MPA Students when they graduate

Joint meeting with Alumni Group and UNO

Other Chapters offer training sessions (workshops, skill building, and speakers) and reduced fees for members for workshops/seminars/conferences

Implement $10.00 student membership subsidy

