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NOTES FROM THE SECTION CHAIR

Jeremy Plant, Penn State Harrisburg

The ASPA Code: Time for a Change? Or Has It Been Institutionalized?

the history of ASPA, | was struck by a passage

I discovered in an article written by ASPA’s
first president, William E. Mosher in 1938, almost
two years before ASPA was founded. The piece is
entitled “Public Administration: The Profession
of Public Service” and appeared in the April 1938
issue of the American Political Science Review.
The Dean of the Maxwell School, by virtue of
which he was de facto the academic leader of the
fledgling field of PA, Mosher discussed the need
for a professional association representing PA.
One of the three characteristics of a professional
society, Mosher noted, is a code of ethics, but in
the public sector, “almost no attention has been
devoted to this matter” other than by teachers and
city managers. Mosher was clear about the focus
of a code: “the central and dominating theme of
any professional code for civil servants will be the
public interest....This theme will be reflected in
each of the articles constituting the code. It will be
the touchstone for testing the behaviors of those
living under it, whether in inter-official or official-
public relationships.”

I n doing research for an upcoming article on

Mosher was also of the opinion that a code must
be based on personal integrity; in his words, “it is
taken for granted that, even in their private
dealings, public servants should maintain higher
standards than their confreres in private life.” A
code must also be enforced; “just as lawyers are
disbarred for certain well-recognized offenses and
according to standard procedures, so should

violators of the public service code be disbarred
for behavior not becoming the profession.”

Reading this now obscure article got me thinking
about the current ASPA code and the role of our
Section in championing ethics in the public
service. Why did ASPA’s first president not
preside over the establishment of a code of ethics
in the first years of the Society’s existence? Why
did it take over 30 years to establish a code for
ASPA? Is today’s ASPA code still a reflection of
the values identified by Dean Mosher over 70
years ago?

I was a member of the Society’s Ethics Committee
when the current code was written, and when the
decision was made in 1999 to eliminate it along
with other standing committees. | wondered then,
and still question now, how the code would be
maintained without a mechanism in place to
periodically review it. During his ASPA
presidency, Don Menzel appointed a committee |
co-chaired to look into the matter, but it went
nowhere (for which | share a good deal of the
blame). Perhaps now is the time for the Section to
take the lead in considering the future of the code.
Here are a few thoughts that come to mind
regarding it:
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The ASPA Code (continued)

Research by Jim Bowman and others suggest
that the code is now well institutionalized and
seen as a valuable guide by many in the field.
It is the closest thing we have to general code
of ethics for individuals in public service
careers. It is the most common code of ethics
presented to students in graduate PA programs.
Why mess with an institution?

By focusing almost exclusively on those
employed by the public sector, the code may
no longer reflect the membership of ASPA, of
which only half are now identified as
practitioners. Should the existing canons be
reinterpreted for academics, students, nonprofit
employees, contractors, international members,
and others, or does there need to be a
fundamental revision?

Does there need to be a mechanism for ethics
training and perhaps code enforcement and
discipline? Should there be a body that hears
referrals from members (and perhaps
nonmembers) about ethical issues related to
the code?
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e Has the central role of ethics as a guide to
standards of conduct been superseded by the
new emphasis on values? Is ethics just one of
several sources of public sector/service values,
or are the two synonymous?

e Should we engage in a dialogue with other
professional associations with ethics codes
(prominent examples are the American
Planning Association, the International
City/County Management Association, and the
International Association of Chiefs of Police)
to learn more about how codes guide behavior?
Or is our Society too varied in membership to
be comparable to these groups?

| throw these out as questions for us to think about
as we define a strategy for the Section. Should we
present ourselves to the Society as a whole as a
source of expertise on the code? Should we take
the lead in arguing that it is time to consider
changes? If so, what role do we play now that the
standing Committee on Ethics and Standards in
long gone?

Perhaps one step is for interested Section members
to suggest a panel for the 2010 conference on the
topic. | am happy to take the lead on this if others
are interested.

Jeremy
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International Society for Ethical Governance

By Don Menzel

Round Table Discussion
ASPA Annual Conference
Miami, Florida
March 23, 2009

Participants: Jennifer Alexander, Cleveland State University
Rob Bittick, Sam Huston State University
Bidhaya Bowornwathana, Chulalonghorn University, Thailand
Charles Garofalo, Texas State University
Leo Huberts, VU University, Amsterdam, The Netherlands
Emile Kolthoff, VU University, Amsterdam, The Netherlands
Cynthia E. Lynch, University of Texas Pan American
Thomas D. Lynch, University of Texas Pan American
Donald C. Menzel, Ethics Management International
Jeremy Plant, Pennsylvania State University Harrisburg
Triparna Vasavada, Pennsylvania State University Harrisburg

his is the second roundtable discussion

focusing on the possibility of establishing

an international organization to promote
ethical governance. The first roundtable was
conducted in Minneapolis in October 2008 at the
International Conference on Public
Administration. A third roundtable is planned for
the First Global Dialogue on Ethical and
Effective Governance to be held in Amsterdam
May 28-30, 20009.

The Miami roundtable discussion was robust,
stimulating, and creative. The session began with
an overview of the background paper that
describes national and international non-profit
organizations that promote ethics and integrity in

governance. Those organizations include
Globethics.net, the Institute for Global Ethics,
Transparency International, Tiri, the
International Institute for Public Ethics (IIPE),
the International Institute of Administrative
Sciences, the European Group of Public
Administration, the International City/County
Management Association (ICMA), the American
Society for Public Administration (ASPA), and
the Ethics Resource Center.

The discussion closed down with suggestions
and general consensus on the following points:
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ISEG (Continued)

1. The mission statement might need to be

tweaked further with particular

consideration given to whether or not the

sentence “Central to the
mission is the ‘idea and
ideal’ of a global ethic”
should be retained.
Several participants
suggested that the notion
of a global ethic has a
particular meaning.
Below is the mission

Draft Mission Statement

The mission of the
International Society for
Ethical Governance is to

strengthen ethical

governance through research,
education, and dialogue

Newsletter of the ASPA Section on Ethics Sorina 2009

other networks and organizations such as
the Ethics Section of ASPA, the
Association of Applied and Professional
Ethics, the European
Group on Public
Administration, the
American Political
Science Association,
and others yet to be
identified. As the
background paper
documents, there are

statement as now written: among citizens, academics, a number of
and governmental officials ethics/anti-
The startup approach globally. Central to the corruption

might be more practical
and doable by identifying
the effort as a “network”
and not an organization. This is, after all,
the age of networks and it would take
few resources to establish a network that
might be called the “International
Network for Ethical Governance” or the
“Global Network for Ethical
Governance” or something similar.

A website should be developed and
outreach effort should be undertaken.
Construction on the website would begin
after the Amsterdam conference. The
outreach effort would include contacting

mission is the “idea and
ideal” of a global ethic.

organizations that
might be contacted
as well. It was also
suggested that there are religious
associations that could be interested in
joining the network. A number of
individuals were also suggested as
potential members of the network.

. The enterprise should keep as its

centerpiece the “promotion of ethical
governance” through research, education,
and dialogue as stated in the mission
statement.
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Pre- and Post-9/11 Perspectives: Understanding and Teaching about
Differences in Perspectives

Affecting Governance and Public Administration Post-9/11

by Paula D. Gordon

Part 1
(Copyright by Author 2009)

t a conference on homeland security
Aeducation in March 2009, a presenter who

happened to be an appointed government
official, spoke of a paradigm shift that she had
observed since the November 2008 elections.
The more she talked, the more apparent it
became that she was unfamiliar with the
distinction that many have made concerning
differences in pre- and post-9/11 mentalities or
perspectives, differences that numerous
observers and commentators have noted. These
havealsobeen referred to as
mentalities or perspectives. I discussed this
oversight with her during the Q & A and after
the session and confirmed that she was

unaware of such distinctions
“9/ 10 ment*“al/iltly ,mMfent ailn typgr  a

orpost-9/ 11 mentality”) and
and came up with over 5000 hits.

How might one characterize the differences

bet ween a A9/ 100 perspective

A9/ 120 per Onemight sag that the

differences between those who havea“ 9/ 10"

perspective and those who

“9/ 12" perspective is that

reflect different views concerning the
significance of what happened on 9/11. These
different views reflect different sets of values,
assumptions, and ethical concerns. They can
also reflect different notions concerning actions
that the Federal government needs to take in
light of the events of 9/11.

“ 9/ 1 Onysteryn d

Just as many in many in the general public may
be unaware of such distinctions concerning pre-
and post-9/11 perspectives, many in roles of
public responsibility may also be unaware of
such distinctions. One might find this absence of
awareness of individuals in roles of public
responsibility surprising at first. But when one
considers that those who have assumed roles in
government may be relatively new to
government and may in fact be new to the field
of homeland security, it becomes less of a

“9/ 12"

In addition, this absence of awareness can be
found among those in academia. For
academijcians in the figlds of puplic | ,
'asdnjlj“ma}s{rgtlroh anE poIit?cgl Osc?eﬁcee Q/vho are
gwpre r%f tﬂet déspnctﬁijons, the following question
arises! Adw mlght these perspectives be
productively discussed in a classroom situation
in an institution of higher learning? Indeed, how
maghtdthey beip¥oddctively discussed with
individuals serving in roles of public
responsibility? The following anecdote provides

h a wre ilstrat®oh dflah ateempt to discuss the
t ifferences enrtheepeeperspectiees:

In 2002, I attended the Eisenhower Symposium
on National Security in Washington, DC. The
luncheon speaker on the final day of the
symposium was General Richard Myers, then
Chairman of the Joint Chiefs of Staff. The
audience of around 400 included a third or more
from the military. I had attended the entire
symposium and had noted that the questions
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Pre- and Post-9/11 Perspectives (continued)

that had been raised by many in the audience,
including some of the military in the audience,
reflected what | woul d
mentality or perspective. That is to say, the
perspectives reflected in many of these
questions and comments seem to show an
absence of awareness concerning the
significance of 9/11. Such an awareness can be
said to define the differences between those
who can be said ©é61Hadve a
perspective and those
or “9/12” perspective.”
those who seemed to
perspective is that they would likely have raised
the same questions and comments prior to
9/11.
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convincing such individuals-whether they are in
the coalition, whet her

they're the public or the media-how do you
explain to them what the difference is?

GENERAL RICHARD MYERS: A difference in what
sense? I mean --

PAULA GORDON: ....Why we live in a different

“ p werld, why we need to have a different kind of
-&h & 1 h av efocas tham eve had pre-9/11. What's in the
Anot baancekay t o

BENERAL RICHRRDSMYERS: Okay. T'll give it my

|l ook at

shot, and that's a great question. Clearly, we
were in the business of transformation before
September 11th and, as I said

Long before the Eisenhower
Symposium, I had been deeply

i mpressed by Gene
statements in press

conferences and in the written
media concerning the
significance of 9/11. I was glad

Why (do) we live in a
a Hifrd¥oh€vioPld, why we need
to have a different kind of
focus than we had pre-9/11.
What's in the balance?

in the remarks, whether that
was a sense of urgency and
why is that is so important is
the question you're asking.
Why are we more worried
about things today than we
were then? If you look at the

that he was going to deliver the

adversary we're up against, I

last plenary session speech and fully expected
that he would reiterate views that he had
regularly expressed previously in public. I
thought that there were many at the
conference, including some military who did not
seem to share the views that I had heard him
express in the past. When he failed to reiterate
his previously expressed views in his luncheon
speech, I decided to raise a pointed question in
the Q & A hoping that he would state to the
audience at the symposium his previously
expressed views concerning the significance of
9/11. I include here the question and a portion
of the resulting exchange from the Symposium
transcript:

PAULA GORDON: ..The question
you is that there are people who, for whatever
reason, are not convinced that there is a

difference between pre-9/11 and 9/11. 1

wonder how you go about explaining or

think that's one of the big differences. And
we're up against not other -- in some cases, not
other nation's armies, air forces, and navies and
so on, but we're up against networks, and
networks that can really bring more harm to us
and our friends and allies than armies and
navies of the past. And, if you -- as tragic as
Pearl Harbor was, you know, that was less than
the folks that were killed there in the World
Trade Center and the Pentagon episodes of
September 11th.

So, if these adversaries, if the international
terrorists could get their hands on things like
biological or chemical weapons or, God forbid,
nuclear weapons or even radiological devices,
ftheid willimgkess to ase éaherk, I think, is clearly
shown. We know they're very interested. I
mean, we have good, hard evidence from all the
stuff we found in Afghanistan and from the

they’'r
c h ar a evhekher they'reairs the arrhedd/fard@s, or whether
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detainees that we're questioning. I mean
there's no question about their hatred, about
their quest for these sorts of weapons. To me,
that changes everything, and so the way we are
organized and the way we think about
organizing ourselves and taking the fight to the
enemy has got to change along
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balance as a result of the demonstration of the
willingness and readiness of homicidal/suicidal
terrorists to engage in asymmetrical attacks
against the United States utilizing weapons of
mass destruction. He said that he had thought it
unnecessary to say these things since many in
the audience were military and

with it.

So, I think in the risk equation,
the risk has gone way up. And

I'll give you a concrete example
without revealing any classified

Gener al

would say.

they were already aware of the
significance of 9/11. I said that
I was sorry that he had not
underscored the significance
more since it seemed to me
that there were a great many in

My er s’
short of what I hoped he

details. But we have had
clusters of terrorists in places where, because of
our inability to do things quickly, we weren't
able to go after them. And, the reason we
couldn't do things quickly is because we are still
organized the way we were in the Cold War, in
many cases, or we don't have the right
equipment, or the right relationships in some
cases, with not only inside our own government
ot her governments... .

(http://www.eisenhowerseries.com/2002/transc
ripts/closingaddress.html)

I went up to him after the session had ended
and asked him why he had not restated the
views he had expressed in briefings and on
other occasions concerning the significance of
9/11 and how the future of civilization lay in the

the audience, including some
military who in statements made during the
symposium that seemed to reflect an absence
of an appreciation of the significance of 9/11.
Those individuals could be characterized as
having a “9/10” mentality

or

Part 2 of Paul a GorF ahdmPobts-
9/11 Perspectives, will be published in the

Summer 2009 edition of Ethics Today. Paula
Gordon is a regular contributor to Ethics Today

and many other publications. She can be

contacted at pgordon@starpower.net

arti
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ASPA SECTION ON ETHICS - FINANCIAL REPORTING

These financial reports were prepared by Manfred F. Meine, Ph.D., Treasurer

These financial reports were approved by the Ethics Section Council and distributed to the Section
membership at the annual membership meeting at ASPA on March 21, 2009.

BALANCE SHEET FISCAL YEAR ENDING: 03/21/2009

ASSETS AMOUNT
Cash $ 4,238.54
Investments

Accounts Receivable
Prepaid Expenses
Other Assets (describe)

Total Assets $ 4,238.54
LIABILITIES AMOUNT
Accounts Payable — ASPA $11,789.94
$
$
$
Total Liabilities $ 11,789.94
Fund Balance (assets minus liabilities) $(- 7,550.86)

This section maintains checking, savings and/or investment accounts at:
Coastal Bank & Trust (Formerly Vanguard Bank)
23 South John Sims Parkway
Valparaiso, Florida 23580

Account Name: Ethics Section American Society for Public Administration

Tax ID#: 54-1908491
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Financial Reporting (continued)
We, the undersigned section chair and treasurer, certify that we understand the responsibilities outlined in the

document entitled, “Financial reporting for Chapters and Sections of ASPA,” and will execute such
responsibilities during our term of office as follows:

Any real or anticipated liabilities incurred by the section are the sole responsibility of the section;
payment of membership dues will be withheld from the section in the event of noncompliance with
reporting requirements or non-acceptance of said reports by the Executive Director, nonmember
officers, or membership programs in violation of ASPA’s constitution or Council adopted policy; any
amounts due to the national organization for a period exceeding ninety days will be deducted from
the next regularly scheduled rebate of any section with such outstanding debt.

We further certify that we will:

Discuss with the ASPA Executive Director any intention to enter into a contract or incur a liability or
anticipated liability in an amount exceeding $5000.

Section Chair: Jere my Plant Date: March 21, 2009

Jeremy Plant

section Treasurer: Mardgd Meine Date: March 21, 2009
Manfred F. Meine

Jeremy Plant can be contacted at jfp2@email.psu.edu and Fred Meine at drmmeine@troy.edu
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Ethics Section Executive Committee Meeting Notes
Miami, Florida
March 21, 2009

1. Treasurero6s report from Fred Meine.
2. Raymond Cox, Section Chair, reported on section membership and fund raising.

e In 2000, the Ethics Section had 643 members. As of 2008, the membership was about
330. ASPA membership has declined about 50% since 1985.
To date, 30 Ethics Section members have contributed $3,720 to the Section.

e There was discussion to raise the membership dues from $35 to $50 to provide added
funds for grants and for the section to market its activities with a booth during ASPA,
create fund raising opportunities in areas of training, workshops and conferences, etc.

3. Election of Executive Committee Members

e The Executive Committee certified the following election results of individuals to the
Executive Committee:
o Fred Meine
o Patricia Alt
o Mel Dubnick
o Bob Smith

4. An issue was raised by Leo Hubert asking the Section Chair to conduct discussions with
ASPA leadership to:

» Resolve legitimization of ASPA as an Association and its benefit to members
e Discuss legitimacy of Ethics Section as the driving force for ethics in the Association.

The meeting was adjourned at 1:00 PM.

11
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Ethics Section Business Meeting Notes
Miami, Florida
March 21, 2009

1. Treasur er 6 s r e p o iThe fifarncial repoR waes dertifiéd by theee section

members.

2. Jeremy Plant, incoming Section Chair, was introduced.

e A general discussion was held as to the future of the Ethics Section.
e The Chair and members ideas included:

V' Developing ad hoc committees to create strategic plan.

V' From that plan ad hoc committees would conduct various activities to build
section membership, raise funds, create better connection with journal, Public
Integrity, etc.

Broaden goal and concept of ethics section

Improve section website

Plan for retention.

Review and increase diversity of section membership.

NSXKXKX

. Don Menzel reported in his efforts to establish International Section on Ethics and
Governance (ISEG)
o Discussion group will meet at ASPA and report their findings to section on Ethtalk.
o Collaborative efforts with other ethics organizations will be key

. Don Menzel discussed:

1. NASPAA is changing standards regarding ethics education in public administration
curriculums.
2. Important for Section and its efforts to have a voice in these changes.

. The election results of individuals to the Executive Committee were reported. Elected to the
Executive Committee are:

1. Fred Meine

2. Patricia Alt

3. Mel Dubnick

4. Bob Smith

The meeting was adjourned at 2:00 pm.

12
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Ethics Section Officers

Chairperson (2007-2009):
Raymond Cox, U. of Akron, rcox@uakron.edu

Chairperson Elect:
Jeremy Plant, Pennsylvania State University,
jfp2@psu.edu

Executive Committee:
(Terms ending in 2010)

Cynthia Lynch, University of Texas - Pan
American, clynch@utpa.edu

James Heichelbech, Director of Qualitative
Research at Healthcare Research, Inc.,
jheichelbech@mindspring.com

Michael Miller, Survey Section for the City of
Phoenix Street Transportation Department, 602-
495-2075(0), michael.miller@phoenix.gov
Emile Kolthoff, Bureau Integriteit Nederlandse
Gemeenten, emilekolthoff@bureauintegriteit.nl

(Terms ending in 2012)

Fred Meine, drmmeine@troy.edu
Pat Alt

Mel Dubnick

Bob Smith

(Terms ending in 2011)
Charles Garofalo, Texas State, cgl0@txstate.edu

Guy Adams, Missouri, Adams@missouri.edu
Marc Holzer, Rutgers, mholzer@pipeline.com
Carole Jurkiewicz, Louisiana State University
cljrkwcz@lsu.edu

Treasurer:
Manfred Meine, Troy State U.,
drmmeine@troy.edu

Secretary:
Vacant

Ethics Today Newsletter Editor:
Rod Erakovich, Texas Wesleyan University,
rerakovich@txwes.edu

International Editor:
Frances Burke, integrityintal@yahoo.com

Membership chair:

Terrel L. Rhodes, Association of American

Colleges and Universities, rhodes@aacu.org
Terry L. Cooper, U. of Southern California,
tlcooper@usc.edu

Historian:

Mylon Winn, Nelson Mandela School of Public
Policy and Urban Affairs at Southern University
and A& M College

Webmaster:
Dadi Einarsson, Vier Pfoten/Four Paws Bulgaria,
dadi@dadi.info

i bt
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s Secti on Member 0s

Ethics and Integrity
in Public Administration

Concepts and Cases

Ethics and Integrity in Public

Administration: Concepts and Cases
Edited by Raymond W. Cox ll|

Ethics and Integrity in Public Administration presents cutting-edge
perspectives on the role of ethics in public sector management--
what it is and where it is going. The contributors include a cross-
section of authoritative authors from around the globe, and from
both the academy and government. They cover a wide range of
topics, diverse theoretical and conceptual paradigms, and global
examples, and provide a broader view than what is typically
offered in other books. All of the chapter authors are ASPA Ethics
Section members.

The book includes both theoretical insights and commentaries
grounded in practice. Chapters are divided into three parts:

Ethical Foundations and Perspectives, Ethical Management and Ethical Leadership, and
International and Comparative Perspectives.

Cloth ISBN: 978-0-7656-2310-2 Paper ISBN: 978-0-7656-2311-9

USD: $89.95

Publisher: M. E. Sharpe

USD: $34.95

Information: 280pp. Tables, figures, bibliographic references, index.
Publication Date: March 2009

14
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Ethics and Integrity in Public Administration: Concepts and Cases

Contents:

Introduction
Raymond W. Cox lll, Terrel Rhodes, Leo
Hubert, and Emile Kolthoff

PART 1. ETHICAL FOUNDATIONS AND
PERSPECTIVES

1. Democratic Morality: Back to the Future
Thomas Dexter Lynch and Cynthia E. Lynch
2. The | that Is We: Recognition and
Administrative Ethics

Michael Macaulay

3. Ethical Failings,

Incompetence, and

Administrative Evil: Lessons

from Katrina and Iraq

Guy B. Adams and Danny L.
Balfour

PART 2. ETHICAL
MANAGEMENT AND
ETHICAL LEADERSHIP

4. Administrative Leadership and Transparency
Charles Garofalo and Dean Geuras

5. Implications of Organizational Influence on
Ethical Behavior: An Analysis of the Perceptions
of Public Managers

Rodney Erakovich and Sherman Wyman

6. Public Management in a Culture of Waiver
Harold Moeller

7. Ethics Management and Ethical Management
Alan Lawton and Michael Macaulay

All of the chapter
authors are
ASPA Ethics

PART 3. INTERNATIONAL AND
COMPARATIVE PERSPECTIVES

8. Global Ethics or Politics of Numbers?
Ranking and Standardizing Performance in
Administrative Ethics

Tero Erkkila and Ossi Piironen

9. Fighting Corruption Globally and Locally
Kalin lvanov

10. Global vs. Local Perspectives of
Anticorruption Reforms in Italy

Maria Laura Seguiti

11. Ethical Management and
Leadership: Is an Ethical
Perspective a Necessary
Component of Good Management
and Organizational Leadership?
Alessandra Storlazzi

12. Measuring Integrity: A Dutch-
American Comparative Project
Emile Kolthoff, Raymond W. Cox
I1l, and Terrance Johnson

13. A Two-Pronged Methodological Approach
for Measuring Public and Private Sector
Organizational Core Values: The Importance of
Content and Context

Zeger van der Wal

14. Developing the "Ethical Competence" of
Public Officials: A Capacity-Building Approach
Howard Whitton
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Abortion, Execution, and the Consequences of Taking Life
James D. Slack

Rutgers University: Transaction Publishers, 2009. ISBN: 978-1-4128-1021-0
Pages: 338 Publication Date: 05/30/09

By morality, | mean the absolute and constant norms that we

find in sacred documents and through which we strive to live James D. Slack
our lives. We are expected to measure ourselves in accordance with
those timeless values and, when we do not, they scatter into the mix
of temporal priorities. Our moral compass tarnishes, and we become
lost.

This book is about the intimacy of truth as it applies to public morality and public action.

| am not concerned with private morality—the kind

involving a personal relationship between self and God or, in the
case of secularists, the relationship with some other important EXECUTION
entity. While choices stemming from that private relationship may e

have a secondary impact on others, the brunt of the consequences CONSEQUENCES
rests on the self. Public morality, on the other hand, is concerned
with sacred norms and values which tend to have a more sweeping TAKING LIFE
impact on society. We damage the moral compass of the entire
political community when we choose to ignore the truth in situations that involve more than just
the self.

Public action is both Note: The publication date is May 2009. cause and consequence
of the application or neglect | Orders placed now will not have charges | of nblic morality. Here
" . on credit cards until the book actually P

| use the words "public ships. action" in two ways.
Collective public action— public policy—can have
an impact on all of us because it permits or prevents us from engaging in selective activities that
either underscore or question the community’s moral compass. Individual public action, in
relation to proscribed public policy, can also have a positive or negative consequence on others
because it demonstrates our willingness to pursue or ignore sacred morality. As with collective
public actions, the mosaic pattern of individual public actions either advances or erodes the
moral compass of the community.

Public Morality and Public Action: Where and What?
This book focuses on the American political community. A theocentric moral framework,
based on Founding thought, is constructed and enhanced with the political thought of Dietrich

Bonhoeffer. The resulting normative model underscores citizen obligations and government
responsibilities in finding and confirming truth found in two specific sources: Holy Scripture and

ABORTION
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empirical events, or what Bonhoeffer calls "the real”...” This model is applied to the taking of
life in the United States.

James D. Slack is a professor in the Master of Public Administration (MPA) Program at the
University of Alabama at Birmingham. He is the author of numerous scholarly articles and books
including HIV/AIDS and the Public Workplace, Managing Local Government, and U.S. Educational
Groups.

For information go to http://www.transactionpub.com/cqgi-
bin/transactionpublishers.storefront/en/product/1-4128-1021-3

Ethics Section members receive a 20% discount on this book. To get 20% off Abortion
Execution, and the Consequences of Taking Life, visit Transactionpub.com and use coupon code
BN2009/ABOR on the checkout page. The coupon expires 10/31/09.

PA Times Wants Youl!

The official monthly newsletter of ASPA, is

soliciting articles for publication on the Guidelines: Articles should remain
following topic: between 1000-1300 words in APA style
unless otherwise advised by editor.
October: Ethics: Trying to Get It Articles grossly violating the length limit
Right will be returned for revision. Many
(Teaching Ethics, ASPAdrs&oadctistoméd to inserting two
Ethics, Workshop Programs, spaces after a period. However, most
Conundrums) publications, including PA TIMES, insert
Deadline for Articles/Advertising: only one space after a period. Authors
September 22, 2009 are urged to conform. We prefer the
inverted pyramid style of writingi get key
Please note the deadline of September 22. points and facts in the first few
Please send your submissions for articles to paragraphs, with less important details
PA Times to Christine McCrehin at following, for ease of cutting.

ciewett@aspanet.org. Make sure she knows
you are an Ethics Section Member! This is
an excellent way to build our Section.
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Edited by Frances Burke, lntegpity lnternational/Bostos

International Conference on Public

Administration (ICPA)

Conference Theme - The State of Public Administration: Issues, Challenges
and Solutions

Public administration as a field of
study and practice is a dynamic enterprise
whose modern history extends more than
100 years worldwide, and even longer in a
pre-modern form. While the quest for the
science of administration has fallen on the
shoals of dashed expectations, the quest for
a field of professional public administration
has largely succeeded in many parts of the
world. Public administration scholars and
practitioners are on the front-line of
addressing significant governance problems,
issues, challenges, and most importantly
solutions. Indeed, it is the very effort to
harness societal change that makes public
administration an exciting and rewarding

field of study and practice.

The trends and practices that mark
the field are ever changing and essential to
administrators and policy makers. The
calamities of recent years (e.g. 9-11,
Katrina, war profiteering, privatization
miscues, the hollowing out of government,
dismantling of civil service, the collapse of
the financial industry and global recession,
the SARS crisis and the devastating
earthquake in China, the Asian tsunami,
Ebola outbreak and famine in
Africa, genocide in Darfar, etc.) have
catapulted professional public
administration to the forefront of innovative
problem solving.

ASPA Incentives

1. No registration fees
2. A volunteer will be with any participant who is to be in
UESTC, Chengdu for 2009 ICPA
3. Free downtown sightseeing in the ancient city of
Chengdu
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ICPA (continued)

Sub-Themes

The Profession
U Public Administration as a
Profession
Professional Associations
Public Executive Leadership
Ethics and Integrity
Accountability and Performance

cCccoc

Management Issues

U Human Resources Management

U Public Budgeting and Financial
Management

0 Managing Non-profit
Organizations

U Information Technology &
Management Information
Systems

U The Multi-Sector Workforce -
Privatizing and Contracting
Public Services

Newsletter of the ASPA Section on Ethics

Sorina 2009

Governance and Reform

u

u
0l
i

Policy-Administration Relationships
Civil Service Reform

Public Law and Administration
Civic Engagement in Community
and Neighborhood Governance
Regional and Global Governance
Organizations

Emergency & Catastrophic Crisis

Management

U Governance through Catastrophes

U Catastrophic Failure and Recovery
Management

U The Role of Non-government
Organizations

U Communication in Times of Crisis

U Emergency Management
Leadership

U Mass Care Management

U Role of Local Government in

Disaster Recovery

All accepted papers will be published in the official Proceedings of 2009 International Conference on
Public Administration by Press of University of Electronic Science and Technology of China and will
be sent to be indexed by ISI Proceedings (ISSHP- Index to Social Sciences & Humanities
Proceedings) through ISI Web of Knowledge in USA. The submitted papers should be written in

English with Microsoft Word 2000 or higher edition.

Paper Abstract Submission Deadline: July 20, 2009
Full Paper Submission Deadline: August 20, 2009
Paper Acceptance Notification: Before September 10, 2009

Papers Submission outside China are to be e-mailed in Microsoft
Word to donmenzel@verizon.net
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ICPA (continued)

Location - Du Jiangyan (Chengdu, China)

The 2009 ICPA (5") is to be held from October 23 to 25, 2009, in Dujiangyan, Chengdu, P.R.
China. Dujiangyan Irrigation System was founded in 256 BC with a long history and was listed on the
World Cultural Heritage in 2000. Therefore, the 2009 ICPA participants can take this opportunity to
experience what the new Dujiangyan will be after reconstruction, particularly since the catastrophic
earthquake of May 12, 2008. We look forward to meeting you again in Chengdu for the 2009 ICPA.
(See more information at: www.icpa-uestc.cn)

Call for papers: Seventh workshop of the EGPA Study Group on
ETHICS AND INTEGRITY OF GOVERNANCE

Malta, 2-5 September 2009

EXTENDED DEADLINE: June 5th!

The Study Group on Ethics and Integrity of
Governance brings together academics and
practitioners interested in the ethical
dimension of administration and organization.

The group's mission is to
establish a long-term
network aimed at
stimulating research on
public sector integrity and
ethics in Europe. The Study
Group was launched at the
2003 EGPA (European
Group of Public
Administration) Annual
Conference and had an
average attendance of
about 40 participants in the
subsequent annual
meetings. The aim of these

annual sessions is to present an overview of
the cutting-edge European research on ethics
and integrity of governance with relevance for
the practice of European governance and

2009.

Paper proposals (both for the
general track and the themed
session) should be emailed

before June 5th, 2009 to both:
Jeroen Maesschalck, Leuven
Institute of Criminology, Katholieke
Universiteit Leuven, e-mail:
jeroen.maesschalck@law.kuleuven.

be & Leo Huberts, Department of
Public Administration, VU
Amsterdam, e-mail:
Iwjc.huberts@fsw.vu.nl

government. The Study Group coordinates the

first Global Dialogue on Ethics and Integrity of
Governance in Amsterdam, May 28-30th

You can find more information on the study

group and our events at our
website at:
www.fsw.vu.nl/egpa-ethics

With this call for papers, we
invite you to participate in
our seventh regular
workshop session at the
2009 EGPA Annual
Conference in Malta.

For the Malta meeting in
September 2009, we invite
papers for two tracks:

1. General track: ETHICS AND
INTEGRITY OF GOVERNANCE
2. Themed session on ACADEMIC
RESEARCH AND ETHICS
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THE LAST PAGE

Information Technology and Value Leadership

hings today are different. Information

technology has changed the way we

work and where we work. No other
invention of this or the last century has had
such a profound effect on the workplace.
Organizations are virtually dependent upon
information technology. It also brings to the
organization the issue of human interaction
with information technology and the
influence of the organizational ethical
climate.

Organizational climate is defined by
Stephen Ott as “psychological environments
in which behavior of individuals occur.”
Individual norms operate in the
organizational climate and evolve into
institutional systems that are known by
organizational members. The organizational
ethical climate is the collection of shared
perceptions on what is ethically correct; it is
an organizational ethical influence. While
information technology promises increases
in efficiency, the interdependence of
reconciling human ethical perceptions and
behaviors with technical efficiency should
be kept in focus.

Technology creates the ease through which
data, knowledge and information are
controlled and influences the shared
perceptions and behaviors of organizational
members. Such control can influence the
definition of organizational ethical situations
and the manner in which employees act in
relation to these situations. This control of

information shapes knowledge in
accordance with the view of the world that
favors the interests of these information
gatekeepers.

Expert power is legitimized through the
control of information. Guy B. Adams wrote
in Administrative Ethics and the Chimera of
Professionalism that as the Progressive Era
of the scientific analytical mindset drew to a
close in 1916, the reliance on “technical
rationality” represented the public service
ideal. The loss of this era “left a technically
expert, but morally impoverished
professionalism.” Our reliance on
information technology and its
implementation can create conditions for
information control and relativist ethical
reasoning, a movement away from a valued
based organizational ethical climate.

Dr. Paula Gordon, in her 1977 ASPA
Conference address titled, Public
Administration in the Public Interest,
suggests an alternative to such a relativist
indifference to value-based ethics brought
on by the technical rationality. Rather than
the technological “reactive perspectives and
approaches that are in currency today,” we
need to evaluate public administration
organizational functions in terms of a value-
based ethics and motivated by “...
democratic humanist values of life, health,
and individual and societal freedom ...” Dr.
Gordon goes on to suggest,

21



Ethics Today

Volume 11 Number 1 Newsletter of the ASPA Section on Ethics Sorina 2009

Information Technology and Value Leadership (Continued)

APurposes and goal s wdficiénay anth effectovdneasnnicafrying ali.
Were these values to become central to goals of stewardship of democracy.

public administration, science would assume
the role that it should have in a free society.

Sctlenlcfhsr,:c;m% bte aht.OOI tbh.at frte_es man, not leadership. Chester Barnard’s writing in The
fT_hOO atlea 3 (:h |ts"su JkUQa on, otr a? ; Functions of the Executive is instructive.
oreau warned, that “maxes man a toof 0 “The common purpose of an organization

hi St t toho | s ulsbbe litsad in m;r:]ar? e s p\lﬁt always be a moral purpose, and to
ways to meet human needs, not In ways tha include this moral purpose into the very

deny, show (?|sda|n for, and leffec_u_vely , fiber of the organization and its members is
destroy man's freedom, man's spirit, man's

The important element in creating an ethical
environment in any organization is

X the only meaningful task
intrinsic humanness, and the very meaning

of his life. Science should not be used in The insertion of this moral purpose into the

ways that needlessly destroy or organizational ethical climate can

threaten life and with it man's _ greatly influence the perceptions
peace and pe a @EEEIEEIICIIRIELEG and behaviors of organizational

HTNERTER Ry members, and ensure that a value-
based approach to ethics informs
the use and implementation of
information technology.

Rod Erakovich is the Editor of
Ethics Today and an assistant
professor of management and

Leaders in public )
organizations, being human needs, not in
committed to the values ways that deny, show
illustrated by Dr. Gordon, will disdain for, and

act is a way that places the effectively destroy

values of responsibility and man's freedom. man's
obligation to serving the public '

interest in front of the self SIS UEURRITUN[I  public administration at Texas
interests of information control humanness, and the Wesleyan Universit_y. He can be
and manipulation. Information IV SENEE T TteRe AT AL (: reached at rerakovich@txwes.edu.
technology can create (Paula Gordon).

Contributions for the Last Page and your responses are welcome. If
you have comments of any length on any topic large or small, please send them to Rod Erakovich, Ethics
Today editor, at rerakovich@txwes.edu.
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